
Ethical Use of Artificial Intelligence Policy 

Ombuds Office 

Preamble 

The Ombuds Office is committed to fostering a safe, confidential, and impartial 
environment for addressing concerns. As artificial intelligence (AI) technologies are 
incorporated into our operations, this policy ensures their use upholds the highest ethical 
standards, preserves core ombuds values, and promotes fairness, accountability, and 
transparency. 

 

1. Purpose Alignment 

AI systems will only be used in ways that support the Ombuds Office’s mission and guiding 
principles: 

• Independence 

• Impartiality 

• Confidentiality 

• Informality 

AI shall never be used in a way that undermines these principles, such as by introducing 
surveillance, formal adjudication, or automated decision-making in human matters of 
conflict or concern. 

 

2. Transparency 

• Individuals engaging with the Ombuds Office will be informed when AI is being used 
in the intake, sorting, analysis, or review of information. 

• The purpose and function of each AI system will be clearly explained in plain 
language. 

• Documentation of AI systems and their uses shall be publicly available upon 
request, excluding confidential case-related information. 

 

3. Human Oversight 



• All AI tools shall be assistive—not authoritative. 

• AI shall not independently make decisions about case significance, resolution 
pathways, or outcomes. 

• Trained ombuds staff retain full decision-making authority and must review all AI-
generated insights before use in any casework. 

 

4. Data Privacy and Confidentiality 

• AI systems will be designed and deployed with robust safeguards to protect the 
confidentiality of all individuals who contact the Ombuds Office. 

• Personal or sensitive data shall never be shared with third-party vendors without 
explicit, case-specific approval and anonymization. 

• All AI data handling must comply with applicable data protection laws and 
institutional privacy standards. 

 

5. Fairness and Bias Mitigation 

• AI systems shall be regularly evaluated for bias, particularly across dimensions of 
race, gender, language, ability, and other protected characteristics. 

• The Office will use diverse and representative data to train or tune AI systems where 
applicable. 

• Where bias or unfairness is identified, the use of that AI system shall be paused or 
discontinued until remediation is completed. 

 

6. Accountability 

• The Ombuds Office will maintain clear internal responsibility for the design, 
deployment, and monitoring of all AI tools. 

• Individuals who believe they have been adversely affected by an AI system may 
submit a confidential complaint directly to the Ombuds Officer or a designated 
ethics advisor. 

• The Ombuds Office reserves the right to suspend or terminate any AI system that 
poses risks to ethical integrity or individual rights. 



 

7. Continuous Evaluation 

• All AI systems will undergo regular performance reviews, including: 

o Accuracy 

o Alignment with ombuds values 

o Unintended consequences 

o Feedback from users and staff 

• AI systems will be piloted in controlled phases before full implementation. 

• The Office will engage external experts to audit or review AI use as necessary. 

 

8. Education and Training 

• Ombuds staff will receive ongoing training on AI tools, including ethical risks, 
limitations, and human-in-the-loop best practices. 

• AI literacy will be promoted among stakeholders interacting with the office, to 
ensure informed engagement. 

 

Effective Date and Review 

This policy is effective as of [Insert Date]. It will be reviewed annually and updated as 
needed to respond to evolving technology and ethical standards. 

 


